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Contents 

a) Description of contents 

Blue Marble refers to the iconic image of the Earth from space without borders or boundaries, a 
whole Earth perspective. We humans are using our planet’s resources, and polluting and warming 
it, in ways that are unsustainable. Many people, organizations, and networks are working to en-
sure the future is more sustainable and equitable. Blue Marble evaluators enter the fray by help-
ing design such efforts, provide ongoing feedback for adaptation and enhanced impact, and ex-
amine the long-term effectiveness of such interventions and initiatives. Incorporating the Blue 
Marble perspective means looking beyond nation-state boundaries and across sector and issue 
silos to connect the global and local, connect the human and ecological, and connect evaluative 
thinking and methods with those trying to bring about global systems transformation. 
Blue Marble evaluation integrates design, implementation, and evaluation. Evaluators bring their 
knowledge and expertise to bear in the design of resilient, sustainability-oriented interventions 
and initiatives. When an intervention and, correspondingly, an evaluation fail to incorporate an 
ecological sustainability perspective, both are engaging from a closed system mindset, discon-
nected from larger patterns and realities---like turning a crank that isn’t connected to anything.  It 
is essential for planners, implementers, and evaluators at the beginning of their work together to 
routinely analyze the sustainability and equity issues presented by the formulation of the inter-
vention and the implications for evaluation. Blue Marble evaluation premises and principles pro-
vide a framework for that initial review, ongoing development and adaptation, and long-term 
evaluation of systems transformation contributions and impacts. 
Blue Marble evaluation looks backwards (what has been) to inform the future (what might be) 
based on the present trajectory (what is happening now). Evaluators examine what has worked 
and not worked in the past, not just to capture history, but to inform the future. Forecasts for the 
future of humanity run the gamut from doom-and-gloom to utopia. Evaluation as a transdiscipli-
nary, global profession has much to offer in navigating the risks and opportunities that arise as 
global change initiatives and interventions are designed and undertaken to ensure a more sus-
tainable and equitable future. 
Blue Marble Evaluation includes generating transformation theory for global systems change. 
Transforming evaluation for evaluating transformation examines the contributions that evaluation 
can make to addressing crises like the coronavirus pandemic, the global climate emergency, and 
related threats to human survival looming large in Earth’s future. 
Humankind has moved into a new epoch called the Anthropocene: The era of human impact on 
the future of the Earth.  The stability, sustainability, and resilience of the Earth’s systems, both 
natural and human, are now at risk due to cumulative negative human actions. 
The Coronavirus Pandemic has provided a glimpse into the magnitude of changes set in motion by 
a global emergency. United Nations Secretary-General Antonio Guterres, among many others, has 
warned consistently throughout the pandemic that climate change looms over the world as a 
larger, more far-reaching global emergency for which Covid-19 has been but a dress rehearsal, an 
early warning of what lies ahead at greater magnitude though slower manifestation. 
The UN Intergovernmental Report on Climate Change issued in 2020 identifies the year 2030 as 
roughly the time when global warming reaches an irreversible tipping point. These conclusions 
about the scope and nature of humanity’s global emergencies has led to calls for urgent and ma-
jor global systems transformation. 
This course will examine the evidence for these conclusions and the implications for evaluation. 
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The question this course addresses is how to evaluate global systems transformation. This applies 
beyond climate change mitigation and the global pandemic to related problems of food security, 
agricultural transformation, equity issues, governance transformations, and the connections be-
tween local and global changes. The premise is that evaluation must be transformed if it is to be 
part of the solution rather than part of the problem. Traditional project and program evaluation 
will not suffice to address transformational systems changes across sectors on a global scale. In-
deed, traditional approaches to project and program evaluation can create barriers to transform-
ative change. 
We shall look at examples of transformative initiatives and their evaluations, or lack thereof.  In so 
doing, we will distinguish a theory of transformation from a theory of change. The course will 
offer principles for global systems transformation as a framework for assessing the likely adequa-
cy of an initiative or intervention to be transformative. Simply monitoring progress on Sustainable 
Development Goals (SDGs) is not transformative. The course will also offer six specific criteria for 
evaluating transformation in contrast to the generic DAC criteria. 
Given that transformational changes are multi-faceted and occur in complex dynamic systems, 
traditional evaluation concerns about attribution, effectiveness, efficiency, and accountability 
have to be reframed.  For example, systems transformation is different from program outcomes 
— different in the degree of change, the nature of change, the pace of change, the direction of 
change, the scale of change, the interconnectedness of change, and the implications for sustaina-
bility and systems resilience. 
Evaluating transformation requires new ways of conceptualizing and conducting evaluations.  
That is the focus of the course. The course will use excerpts from Patton’s book on Blue Marble 
Evaluation. 
 

b) Objectives  

The participants will 

• Know the essential premises and principles of Blue Marble Evaluation 

• Know what the Anthropocene Epoch is that humanity is now in and the implications for   

     design and evaluation of transformative initiatives and interventions 

• Learn the dimensions of a theory of transformation, how it is different from a theory of  

     change, and the evaluation implications of the differences 

• Learn and be able to apply six criteria for evaluating transformational initiatives 

• Become skilled in designing evaluations of transformations based on four core principles  

     of global systems change evaluation 

• Articulate an informed perspective on what it means to be a world savvy Blue Marble Eva-  

     luator with skin-in-the-game 



 

© IPET 2021                                                                                                                                                                                www.ipdet.org     

 

Schedule 

Monday 12.07.2021     13:00 CEST to 17:30 CEST 

• Introduction to Blue Marble Evaluation (BME) 
• Complexity Emergence Team Building Exercise (Ubuntu) 
• Principles-focused evaluation  
• BME premises and principles 1-4 
• Asynchronous teamwork assignment: Applying BME principles to participants’ work 

Tuesday 13.07.2021 15:00 CEST to 17:30 CEST 

• Debrief team assignments 
• BME Principles 5-8 
• BME bioregional systems mapping, Glenn Page, Sustainametrix guest presentation 
• GLOCAL (local-global interconnection) principle: Application to participants’ work 
• Introduction of BME applied to World Food Systems Summit 
• Asynchronous teamwork assignment: Analysis and synthesis processes applying BME 

principles  

Wednesday 14.07.2021      15:00 CEST to 17:30 CEST 

• Debrief team assignments 
• BME Principles 9-12 
• Guest presentation by Pablo Vidueira, Blue Marble Evaluator for the Global Alliance for 

the Future of Food 
• Blue Marble Evaluation ThoughtKit 
• Asynchronous teamwork assignment: World Food Systems Summit case scenario 

Thursday 15.07.2021 15:00 CEST to 17:30 CEST 

• Debrief team assignments 
• Theories of transformation, MBE principles 13-16 
• Systems Transformation Evaluation Criteria 
• Asynchronous teamwork assignment: Participants generate issues 

Friday 16.07.2020, 15:00 CEST to 17:00 CEST 

• Debrief team assignments 
• Engage participants’ issues 
• Participants’ presentations 
• Course review 
• Future directions for BME 
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Preparation task 

1.  Read chapters 1-4 of Blue Marble Evaluation: Premises and Principles 

2.  Watch Patton BME introduction video  

3.  Complete and return advance survey 

4.  Create and upload participant profile 

5.  Prepare to present on how the Coronavirus has affected a program, project, or initiative you 

      know well and your own work and life. 

Group work tasks 

DAY 1 

A. During class: 

• Ubuntu team building systems emergence exercise 
• Sense-making and theme generating complex systems exercise: In team breakout groups, 

analyze global dynamic effects on participants’ work and organizations 
• Cross-boundaries, cross-silos demonstration in breakouts: Applying Blue Marble cross-

silos principle 
• BME Principles 1-4 breakout groups BME bioregional systems mapping, Glenn Page, Sus-

tainametrix guest presentation 
• GLOCAL (local-global interconnection) principle: Application to participants’ work 

 
B. Outside class*: Going deep into a BME principle and applying BME principles to participants’ 
work 

DAY 2 

A. During class: 

• Team homework presentations 

• BME Principles 5-8 

• New breakout groups to discuss BME bioregional systems mapping, Glenn Page, Sus-
tainametrix guest presentation 

• GLOCAL (local-global interconnection) principle: Application to participants’ work 
• Team breakouts: BME thematic synthesis for the World Food Systems Summit 

 

B. Outside class*: Participants BME project 
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DAY 3 

A. During class: 

• Team homework presentations: Discussion of BME themes and their implications and in-

terconnections 

• Self-selected new breakout groups: Scenario exercise on BME for World Summit 

• Breakout groups to discuss guest presentation by Pablo Vidueira, Blue Marble Evaluator 
for the Global Alliance for the Future of Food 

• Q&A 

 

B. Outside class*: Position an evaluation for the World Food Systems Summit 

DAY 4 

A. During class: 

• Team homework presentations and debrief 

• In-depth engagement on participants’ issues, fishbowl  

• Team breakouts: Design a BME for Global Alliance Beacons of Hope 

• New breakout groups: Participants’ issues 

 

B. Outside class*: In-depth engagement on participants’ issues 

DAY 5 

A. During class: 

• Team homework presentations 

• Participants’ presentations 

• Course takeaways 

• Future directions and commitments 

 

All outside class activities include reading assignments 
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